Letter of Intent
Between the Slobozhanske Settlement Counsil
and DAI Global LLC
Relating to the USAID Governance and Local
Accountability (HOVERLA) Activity

Kyiv, October 9, 2023
Between

DAI Global LLC company, registered under the
USA legislation and accredited in Ukraine for the
implementation of the United States Agency for
International Development " Governance and
Local Accountability (HOVERLA)" activity
(program) registration card No. 4703 dated May
31, 2021, certificate of accreditation of the
executive (legal entity - nonresident) of the
international development activity (program)
No.288 dated January 11, 2017 (with
amendments), represented by a Project Chief of
Party Gabriel Abraham, acting on the basis of the
Power of Attorney dated April 29, 2021
(hereinafter — HOVERLA)

And

Slobozhanske Settlement Counsil (hereinafter — the
Recipient), represented by Mayor Dmytro Dikhtiar,
acting on the basis of the Law of Ukraine "On
Local Self-Government in Ukraine", Address:
Myru St., 7, Slobozhanske settlement, Chuhuiv
rayon, Kharkiv oblast, Ukraine, 63460.

hereby affirm, by entering into this Letter of Intent,
their intended tasks, and expected results included
below.

1. Legal framework

The legal framework of this Letter shall be the

e Decree of the Cabinet of Ministers of

Ukraine dated 15.02.2002 No.153 “On
creation of an integrated system for
engaging, using, and monitoring

international technical assistance.”

Yroaa npo Hamipn
Mix C1060kaHCHKO0 CeJIMUIHOK PaA0I0
ta DAI Global LLC
II{oxo IIpoexkty USAID «IlinBHIeHHS
e(pekTHBHOCTI poGOTH i MiA3BITHOCTI Opraxis
micieBoro camoBpsayBanum» («KCOBEPJIA»)

Kwuis, 9 xxoBTHS 2023 poky
Mix

Kowmmanieto DAI Global LLC, 3apeecTpoBaHomO 32
3akoHogaBcTBoM CIIA Ta akpeaIWTOBaHOK B
Vkpaini jams  peamizanii  mpoekTy (Mporpamu)
«ITigBUILIEHHS e(heKTHUBHOCTI poboTH i
MiA3BITHOCTI OPTaHiB MiCIIEBOTO CaAMOBPSAIYBaHH»
(«TOBEPJIA») ArentctBa CILLA 3 MixkHapoaHOro
pO3BUTKY, peecTpauiiiHa kaptka Ne 4703 Big 31
TpaBHs 2021 p., cBiZOUTBO MpO aKpeauTaLilo
BUKOHaBLUs (OpUANYHOT 0COOM - Hepe3uAcHTA)
npoekTy (MporpaMu) MiKHapoAHOT TEXHiIYHOT
noriomoru Ne 288 Bia 11 ciuns 2017 p. (3i 3mMiHamu
Ta [OMOBHEHHSIMH), B 0c00i KEpiBHMKA MPOEKTY
laGOpiens AOparama, skMid [i€e Ha MigcTasi
Josiperocti Bim 29 kBitTHa 2021 p. (Hagami —
«"OBEPJIA»)

Ta

C1060KaHCHKOIO CEJTMIIHOI0  paaor (Hagami —
PermrmienT), B 0co0i CEWITHOTO TOJOBU JIMHUTpa
Mukonatiosuua JlixTapa, 1Mo [i€ Ha MiaCTaBi
3akony Vkpainn «Ilpo micueBe camoBpsiIyBaHHS
B Ykpaini», agpeca: 63460, Ykpaina, XapkiBcbka
o6sacte, UyryiBcbkuii paiioH, cMT CloO0KaHCBKE,
ByJ1. Mupy, 0yn.7.

UMM MiATBEPIXKYIOTb CBOK 3rody 3 UMW,
3aBIaHHAMU Ta O4YiKyBaHMMM  pe3yjabTaTaMu

ﬂpoeKTy, HaBCACHUMMH HHIKHYE.

1. HopmaTuBHO-IpaBoBa 0a3a

INpaBoBoto 6a3oro ans uiei Yroau npo Hamipu €

e rnocraHoBa KaGinety MiHicTpiB VYkpainu
Big 15 mortoro 2002 poky Nel53 «Ilpo
CTBOPEHHSI €IWHOI CHUCTEMH 3ally4YeHHS,
BUKOPHUCTaHHS Ta MOHITOPHUHTY
MiXKHAPOJHO1T TEXHIYHOT JOTIOMOTH.
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2. Project goal and objectives

The purpose of HOVERLA is to facilitate the
creation of Ukrainian local governance systems
and processes that are more self-reliant,
accountable to citizens, inclusive and able to
provide services. The Activity aims to attain this
goal by accomplishing the following objectives
outlined below:
e Ukraine's system of local self-governance is
increasingly institutionalized and effective,
e More self-reliant subnational governance,
and
e (itizens play an increasingly influential
role in local governance processes.

a. HOVERLA expected implementation
term
Six years from March 19, 2021, to March 18, 2027.

b. HOVERLA tasks
The Project is organized into three components
aligned with the primary objectives described
above.

COMPONENT 1: This component emphasizes
completing, implementing, refining, and assisting
in the institutionalization of Ukraine’s devolved
system of government so that it is effective,
sustainable, and self-reliant. Work will include
consideration and support for laws drafted and/or
modified with detailed layers of regulations.
Associated secondary legislation outlining the
implementation and  institutionalization = of
framework legislation is in many cases still only in
conceptual form and is also a key area of the
Activity’s performance.

COMPONENT 2: The Activity will work with
selected local governments to improve citizen
engagement including building capacity to be more
open, transparent, and willing to have a dialogue
and cooperate with constituents and clients not

2. Merta ii nini [TpoekTty

Mera «['OBEPJIA» — cnpusTd CcTBOpPeHHIO B
VYkpaiHi cucTeMH MiCLIEBOrO caMOBPSIIyBaHHS, fKa
Oyne OB He3aIeXKHO¥O, MiA3BITHOO
rpoMajsiHam, iHKJIFO3UBHOIO Ta 3[aTHOI HagaBaTh
nocstyru. «I"OBEPJIA» noximkanuii gocsartv el
METH LILUTIXOM peastizallii HaBeIeHUX HILKYE LiJIeH:
® cucTemMa OpraHis MicLieBOro
CaMOBpsIJyBaHHA B  YKpaiHi  Oumbmm
{HCTHTYIIiOHATI30BaHa Ta e(heKTHBHA;
e Oifgbll caMOCTiiHI perioHajBHI OpraHu
BIaan (MicueBi opraHW BHUKOHABYOI BJIaaH
Ta OpraHy MiCLEBOTO CaMOBPSIIYBaHHN);
® TpPOMAaJSHU BidIirparoTh edasi BIUTHBOBIIIY

posib y rporecax MiCLIEBOTO
CaMOBPS/TyBaHHS.
a. OuikyBaHui _cTpok _ peaJizamii

«"OBEPJIAY
licte pokis: 3 19 6epe3ns 2021 p. mo 18 Gepesns
2027 p.

b. 3aBaanns «COBEPJIA)»
IIpoekT nepeadayae TP KOMIOHEHTH, Y3TOMKEHI 3
BULLEHABEIEHUMH OCHOBHUMM LIUTSIMH.

KOMIIOHEHT 1: KoMnoHeHT crnipsiMOBaHMi Ha
3aBEpLIEHHs, BIPOBA[)KEHHS, YIAOCKOHAJEHHs Ta
HaJaHHSA MiATPUMKH y CTaHOBJIEHHI €()EeKTHBHOI,

cTaJloi Ta  caMOCTiHHOI  AeleHTpalli3oBaHOl
CUCTEMHU YpsdyBaHHS B YkpaiHi. JisnbHICTB
BKJIFOYATUME  PO3MISiA | CyNpoBig TPOEKTIB

3aKOHOJABYMX aKTIB Ta/3MIH O 3aKOHOJAaBUMX
aKTIB 3 I€TAJIbHUMH TJTAaHAMU TXHBOT peasizartii.

Mo wrrouoBux HampsmiB gisusibHOocTi «TOBEPJIA»
TaKOXX BiJHECEHO HAJaHHS MiATPUMKH Y po3podii

MI3aKOHHWX  aKTiB, fAKi  HeoOXigHi  mid
BITPOBA/KEHHS pamMKOBOTO 3aKOHO/IABCTBA,
OCKiJJTBKH BOHH y OUTBIIOCTI BHIMAAKIB BCE I
3HAXOIATHCS Ha MTOYaTKOBOMY eTari
OTIPALIFOBAHHS.

KOMIIOHEHT 2: «'OBEPJIA» mpatroBatimMe 3

BU3HAUYEHUMH opraHamu MicLIEBOTO
CaMOBpsAyBaHHA  3a4is  MiABULUEHHS  piBHA
3aJTyYeHHs rpoMapsH, B TOMY qHCIi

po30y10BYIOUM CNPOMOKHICTh LIMX OpPraHiB LI0A0
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only during election campaigns but on a regular
basis as a matter of good decision-making. This
includes establishing citizen engagement strategies
and mechanisms, systemic testing of these, and
citizen outreach formalization for government in
the form of local ordinances. HOVERLA will
provide assistance to develop communications
methodologies. Tax obedience of local residents
has been shown to be a clear result’ of effective
citizen-to-government capacity building, and while
fiscal decentralization has increased local budget
resources, the practice of paying taxes in Ukraine
remains an area for work. The Activity will work
in selected locations to bolster the system of local
taxes and assist in collection methodologies,
including engaging in the shift to local tax
administration by local government from the
national tax service. HOVERLA will build the
capacity of local self-government to effectively
administer taxes as a means to ensure increasingly
self-reliant local self-government. Local economic
development (LED) is a backbone of local self-
government  sustainability and  self-reliant
development. The Activity will work with local
self-government leaders to sustainably, effectively,
and inclusively develop their local economies,
addressing legacy issues like suspicion of private
property and competition and fighting the
pernicious influence of vested interests.

COMPONENT 3: One of the key functions of
civil society is local self-government oversight,
which can be done by individual citizens or
initiative groups but is often more effective when
institutionalized and provided on behalf of CSOs.
HOVERLA will work to operationalize CSO
public oversight capacity, activity prioritization,

BiJIKPUTOCTI, MPO30POCTi Ta FOTOBHOCTI A0 Aianory
Ta B3aeMofii 3 BUOOpPUSIMH ¥ 3alliKaBIEHUMH
CTOPOHaMH SIK CKJIAJO0BOi e(eKTUBHOro TpoLecy
yXBaJleHHs pillleHb HEe JWIle Mia yac BHOOpUMX
KaMmnaoiii, ane # Ha mnoCTiWHIN ocHoBi. LleH
HATPIMOK ~ BKJTFOYA€  pO3pOOJIEeHHST cTpaTerii i
MeXaHi3MIiB 3 3aJlyueHHs TrpomaisH, IXHIH
MocTIHHMI aHaTi3 Ta dopmaiizaiiro B3aeModil 3
MEIIKAHISIMH TepUTOpiambHOI TpoMaaH, mo Oyae
(opmartizoBaHa y BUIJIAi aKTiB OpraHiB MicLIEBOTO
camoBpsizyBaHHsl.  «['OBEPJIA»  HagaBaTtume
JOTIOMOTY B pO3pobJieHHI  KOMYHiKaLiiHKX
meToaiB. IlpakTHKa CBiIYWTH, IO CYMITIHHICTB
CIJTATH TIOAATKIB MEIIKAHLSIMHA TPOMAI € HiTKHM

MiaTBepMKeHHAM  edeKkTHBHOT  B3aemomii MK
opraHamMW  BrMagd Ta rpomaasHamu.  Xod4a
dickanbHa  JAeLEHTpaslizallii ~ mpu3Bena 110

3pOCTaHHs HAAXOMKEHb A0 MiCLIEBUX OMOIKETIB,
HaJIeXKHUI piBeHb CIUIaTH MoAaTKiB B YKpaiHi wie
HE  [JOCATHYTHH. B  oOpanux  obnacTax
«"OBEPJIA» npautoBatiMe Hajd MOKpPALLEHHAM
CUCTEMM aIMIHICTPYBaHHs MiCUEBUX MOJATKIB,
MeTOOMKH 300py MoAaTkiB, y TOMY 4YMCJi Hal
CNIPUSHHSM Mepeaadi NMOBHOBAXKEHb KOHTPOJIIO 3a
300poM TOJATKIB Big Jep)KaBHOI T0JAaTKOBOI
cy»0u 10 OpraHiB MIiCIEBOTO CaMOBPSIyBaHHS.
[poekT crpuATHME TiABHILEHHIO CIIPOMOKHOCTI

OpraHiB MICLIEBOTO CaMOBPSIIyBaHHS 3
e(heKTUBHOTO yTIpaBJIiHHS MOJaTKOBUMU
HAOXO/KEHHAMW 337019 3abe3redeHHs  IXHBOT

OipIIoT camocTiifHoCTi. MicUeBHUl €KOHOMIYHMI

possutok (MEP) € ocHoBOlO crajocTi H
CaMOJ0CTaTHBOTO PO3BUTKY MICIIEBOTO
camoBpsigyBanHs. «['OBEPJIA» mpauroBatume

pa3oM 3 TOJIOBAMHM TEPHUTOPIaTbHUX TpoMaj 3
MeTOol 3ale3rneueHHsi cTajlioro, epeKTHBHOro Ta
{HK/IO3MBHOTO ~ €KOHOMIYHOTO  PO3BUTKY Y
rpoManax, po3B'A3yl0uUM  Taki  ycrnajgKoBaHI
npoOieMu, sIK HeJOBipa A0 iHCTUTYTY MpPHUBATHOL
BJIACHOCTI Ta KOHKYPEHLi, a TaK0X MiATPUMYIO4H
O6opoTb0y 3i 3ryOHMM BIUIMBOM KOPHMCIIMBHUX
iHTepeciB.

KOMITOHEHT 3: Opnniero 3 KIFOHOBHX (QYHKLIH
rPOMaASTHCLKOTO CYCTJIbCTBA € KOHTPOJb 32
OopraHaMH MiICIIEBOrO camMOBpsIyBaHHS. BiH mMoxe
3OIACHIOBATHCS OKPEMHUMH TrpomaasHamu abo
iHILIaTUBHUMHK TpyMaMu; TpoTe BiH € OiIbm
e(eKTHBHNM, KOJTH 3iHCHIOETBCS Ha
iHCTUTYLIMHIN OCHOBI Ta 3abe3redyeTbcsi 3 OOKY
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skills  for project identification, resource
mobilization, and knowledge of approaches to
involve citizens. Further efforts shall be applied to
establish systematic citizen oversight of local
development initiatives, such as tendering or
monitoring of implementation. Work shall include
working with everyday citizens through the
governance process to build appropriate levels of
trust in authorities and interest in local governance,
focusing on local drivers of change, formal and
informal leaders and activists (particularly women
and youth), and the capacity building of CSOs to
deliver demand-driven community services and
provide local governance oversight through, e.g.,
monitoring the implementation of local ordinances
alongside the development of norms and networks
of civic engagement in governance processes that
require active civic involvement.

c. Expected overall results of the project
implementation

Policy/legislation

e Improved and more relevant
decentralization policy development at the
national and subnational level

e - Relevant decentralization legislation in
place to facilitate transparent governance
and service delivery

e National and subnational legislation revised
with improved citizens’ participation

e Increased use of international best practices
in  Ukrainian laws and regulations
associated with local government

e Ukraine’s decentralization efforts
increasingly in alignment with the
European  Charter for Local Self
Government

e Government strategies and plans on

decentralization effectively implemented at
the sector level.

opraHizauiii rpoMaIsTHCbKOTo CYCMiJbCTBA.
"TOBEPJIA" npautoBaTuMe B HanpsMKy
nigBuieHHs cnpoMoxkHocTi OI'C 3i 3ailficHeHHs
rpoMaJICbKOr0 KOHTPOJIFO, BU3HAUaTH TPIOPUTETH
CBOEl  [IisNIbHOCTI, (OpPMYBaTH HABWUYKM [Uid
BH3HAYEHHS MPOEKTIB, MOOITI30BYBaTH pecypc Ta
MOKpallyBaTU  3HaHHS O[O0  IHCTPYMEHTIB
3aTy4eHHs rpOMaIsH. byne JOKJTaAeHO
MOJAJIBIINX 3YCHUIIb /15 3a0e3TeUeHHs MOCTIHHOTO
KOHTPOIO 3 OOKy TpOMaisH 3a MiCIeBUMHU
iHiLiaTUBaMK, HaNpWKIAA, 3a  [POBEIEHHIM
TeHaepiB abo A9 MOHITOPHHTY BIPOBAIKEHHS
npoektiB.  Llg  misymeHicTE  TlepenbauaTume
MPOBEAEHHS POOOTH 3 TpOMaasHAMH IIJISIXOM
NMoOyJOBY HAlle)KHOTO pPIiBHS MOBIpH [0 OpraHis
BIAIW Ta  TNABWIIEHHS  3aLIKABJIEHOCTI B
MicLeBOMy caMoBpsayBaHHi. OcHOBHY yBary Oyje
NpuaineHo  iHigiaTopaM 3MiH  Ha  MicLX,
tdopmanbHUM Ta HedopManbHUM  Jigepam i
akTuBicTam (0coOJMBO cepen *iHOK Ta MOJIOAI), a
TaK0X MiABMLIEHHIO cripoMoxHocTi OI'C HanasaTh
nocayru, ski norpedye rpomana, 3aiMcHIOBATH
Harnsa — 3a  JiSVIBHICTIO  OpraHiB - MIiCLEBOro
caMOBpsAyBaHHS, Harpukaf, LLISIXOM
MOHITOPHHTY BUKOHAHHS aKTiB OpPraHiB MiCLEBOTO
CaMOBpSIAyBaHHS Ta pPO3pOOKU  IHCTPYMEHTIB
3aJTy4eHHs TPOMAaJsSH 4O MPOLECiB YIPaBITiHHS, SKi
MoTpeOyIOTh IXHBOT aKTHBHOT y4acTi.

c. OuikyBaHi pe3yJbTaTH peai3amii
IIpoekty «TOBEPJIA»

IloaiTnka/3aK0HOIaBCTBO:

® Y/OCKOHaJIeHWH Ta Oineln BignmosigHwuit
npouec po3poOkH  TOMITHKH Yy  cdepi
JeUeHTpamizaluii Ha [eHTPaJTbHOMY Ta
perioHaTbHOMY PiBHSIX;

® HafBHICTh  3aKOHOJABCTBA y  coepi
JeueHTpaizauii, ske 3abesnedye mposope
yTPaBTiHHSA Ta HAJAHHS TIOCITYT;

® HOpPMaTHBHO-TIPaBOBi aKTH Ta aKTH OPTaHiB
MICLIEBOTO CaMOBPSIIYBaHHS YIOCKOHAJIEH]
i3 ITMPLIMM 3aJTyYeHHSIM TPOMAJISTH;

e Kpamuii Mi>XKHApOTHUH Ji(J9):hi
BpaxoOBY€ETbCS B Tpoleci  po3poOKH
3aKOHOJABYMX Ta TiA3aKOHHWX AaKTiB, IO
pEeryIor0Th TTUTaHHS MICIIEBOTO
CaMOBPSIAYBaHHS,

e 3ycwins YkpaiHu y cdepi geneHTpaizarii
Kpalie Y3ro[KyrThes 3 EBpOMeHchKO
XapTi€r0 MiCIIEBOTO caMOBPSIAYBaHHS,
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Subnational service improvements

Digital solutions are increasingly utilized
by all actors for improved and accessible
services, transparency in goverhance
Substantial improvements in the quantity
and quality of subnational and local level
acts outlining key mandates, structures, and
responsibilities at the sub-national level
Substantial improvements in the quantity
and quality of services provided by
subnational governments

Comprehensive and transparent scope of
work defined for subnational public
officials

Subnational level capacity to execute newly
defined mandates improved, including, e.g.,

better human resource management,
administrative  systems, and financial
transparency

Systems established for appropriately
financing sub-national government
mandates and effective regional
development

Diversified use of participatory governance

tools with targeted sub-national
governments

Improved  sub-national  capacity to
strategically plan and budget with
stakeholder input

More effective inter-level government

coordination on select issues of mutual

engagement, particularly in areas of
sectoral decentralization

More effective engagement and
coordination between government

stakeholders and international partners in
order to effectively distribute resources,
support mechanisms

Replicable practices of successful sub-
national government self-reliance
developed and transferred to other parts of
Ukraine not targeted by this Activity.

cTparerii Ta miuaHu Ypsaay 3 pedopmu
JeleHTpanizalii epekTMBHO BHPOBALKEHI
Ha CeKTOPaJIbHOMY piBHI.

IokpameHHss NOCAYr HAa PperioHaJbLHOMY

piBHi:
e uudpoBi  TexHoJorii  Bce  yacTille
3aCTOCOBYIOTBCS BCiMa CTOpPOHaMM  [Uls

HaZaHHS SIKICHUX 1 JOCTYMHILIMX MOCHYT,
3a0e3rneueHHs MPO30POCTi yNpaBliHHS;
CYTTEBO TMOKpallleHi fKicTb 1 KiJIbKiCTb
HOpPMaTUBHHUX aKTiB, pO3poOIeHUX
MiCLIEBUMH OpraHaMM BUKOHAaBYOI BJIaM Ta
opraHaMH MICIIEBOIO CaMOBPSIyBaHHS, IO
BHU3HAYAIOTh 1XHI MOBHOBa)KeHHS, (QyHKIT
Ta 000B'SI3KH;

CYTTEBO TIOKpAIleHi fKIicTb 1 KiJIbKICTh
MoCJayr, 1I0 HAJAalTbCs  MICLEBUMH
opraHaMy BHKOHaBYOi BJIa Ta OpraHaMu
MICIIEBOTO CaMOBPSIAYBaHHS;

BHU3HAYEHI BUUEPIHI Ta TPO30pi Mocagosi
000B'I3KKM A1 AEepKaBHUX CJIY>KOOBIIIB
MICIIEBUX OpTaHiB BJIa/IH;

3MilIHEHA CTIPOMOXHICTh MICLIEBUX OpTaHiB
BUKOHABYOI BJIa Ta OPraHiB MICIIEBOTO
caMOBpSIIyBaHHA Ui peami3alii HOBHX
MOBHOB&XXEHBb,  BKJTIOYWAOYH,  30KpEMA,
YIOCKOHAIEHHS YNPAaBIiHAS JIFOICbKUMHU
pecypcamu, agMiHICTpyBaHHS Ta
(hiHaHCOBOT IPO30POCTI;

CTBOPEHO IHCTPYMEHTH M/ HaJIekKHOTO
(hiHaHCyBaHHS  TIOBHOB&KEHb  MICLIEBHX
opraHiB BHWKOHABYOi BIagd Ta OpraHiB
MICLIEBOTO CaMOBpsAYBaHHS, e(eKTHBHOTO
PEeTiOHAITEHOTO PO3BHUTKY;

perioHalbHi OpTaHy BiAaau (MicLIeBi OpraHu
BMKOHABYOI BIaJM Ta OPraHW MICLEBOTO
CaMOBPSITyBaHHS) 3aCTOCOBYIOTh
pi3HOMAaHITHI IHCTPYMEHTH IJIS 3aJTyHeHHS
TPOMAaJIsTH;

perioHalpHi ~ OpraHM  BJlagu  Kpamie
CITIBITPALIIOIOTH i3 3arikaBJIeHUMH
CTOPOHAMH TTi[] Yac po3poOIIeHHs cTpaTerii
Ta OFO/KETYBAHHS;

eeKTHBHIIIA KOOPIWHALIIS MK OpraHaMu
BJaAW PI3HWX PpIBHIB 3 TIMTaHb, IO
CTAHOBJIATH CITIJIBHUMN iHTEepec, HacaMrepes
y chepax ceKTopaabHOI AeLEHTpaTi3aLlii;
edeKTUBHINIE 3aTyYeHHS Ta KOOpPIWHALLIS
3YCHITb MiXK OpraHaMH Jep»KaBHOi BJIaJH Ta
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Subnational Economic Improvements

e Improved local economic growth as a result
of multi-stakeholder engagements,
including governments, civic actors, and the
private sector

e (TCs, and other sub-national governments,
as defined, generate more own-source
revenues through taxes and fees.

Increased Citizen’s and other stakeholders’
participation
e Establishment of  effective  citizen
engagement strategies, practices and
associated mechanisms that increase the
number of residents involved in local-level
decision making
e Increased citizen voice in decentralization
policymaking at and between all levels of
government
e Increased participation by citizens in local
level participatory bodies (councils, etc.)
e Strengthened local self-government
- associations to serve as vehicles of
advocacy, collaboration, strategy and
legislative development
e [ocal self-government associations
increasingly  linked to  subnational
government service delivery mechanisms
by leveraging membership resources and
skillsets
e Effective local advocacy results in concrete
changes to local budgets, policies and/or
service delivery
e Increased citizen participation in and
interaction with grassroots civil
society/CSOs
e ILocal CSO capacity to engage, advocate,

Mi>KHapOIHUMU napTHepamu 3a1s
e(eKTUBHOrO  po3nojiny pecypcie Ta
MEXaHi3MiB MiATPUMKH;

® po3poOsieHi  Halikpallli ~ NpakTUKH 3
MICLIEBOTO CaMOBPSAYBaHHS, IO MOXYTb
3aCTOCOBYBaTMCh B IHWIKX  00JacTsIX
YkpaiHu, sKi He CTaJM  LiJbOBUMMU
o6nactamu «I'OBEPJIA».

IlokpamenHs MicneBOro eKOHOMIYHOIO

PO3BHTKY:

® [IOKpAlleHHA MICLUEBOr0 EKOHOMIUHOIro
3pOCTaHHS 3aBASKHM 3aTy4eHHIO 0aratbox
3alliKaBIeHNUX CTOPiH, BK/IOYAIOYH OPTaHU
BIagW, TIPEICTaBHUKIB T'POMAISHCHKOTO
CYCITTBCTBA Ta MPUBATHHU CEKTOP;

® OpraHd MICIIEBOTO CaMOBPSAyBaHHS Ta
iHIDi MicLeBi OpraHW BIagu OTPHUMYIOTH
Oinplle  BIACHUX  HAOXOMKEHb [0
MicLeBOro OIOKETy 3aBASKH MICIEBUM
nojaartkam i 36opam.

IlocunenHss ydvacti rpomMaasin Ta iHINHX

3alikaB/IeHHX CTOPIH:

® CTBOpEHHS e(heKTUBHUX CTpaTerii,
MpakTUK Ta BIAMOBIOHUX  MEXaHi3MIB
3a]ly4EHHS TpPOMansH, SKi 30iTbINYIOTH
KiNIbKIiCTh MEIIKaHLIB, M0 GepyTh y4acTsb B
YXBalleHHI pillleHb Ha MiCIIEBOMY piBHi;

® TIOCWJIEHHS  BIUIMBY  TpOMaasH  Ha
PO3pOONEeHHS AepKaBHOI MOJIITUKK Yy cdepi

JeueHTpanizamii Ha BCiX piBHSAX
YPSAAYBaHHS Ta y B3aEMOZii MiXK HUMHU;
® TIOCHIIEHHS y4acTi rpoMasiH y

MPeJCTAaBHULBKMX  OpraHax  MICIeBOTO
piBHs (pazax ToLo);

® 3MillHEeHHS acorriarii MICIIEBOTO
cCaMOBpSIyBaHHS, AKi CIYTYIOTh
IHCTpYMEHTOM ajaBoKallil iHTepeciB

TEPUTOPIaJIbHUX IpoMaj, CliBpoOITHULITBA,
po3po0sIeHHs cTpaTeriii Ta 3aKOHOIABCTBA;

® [IOCWIEHHS 3B'A3KYy MK  acoliamismu
MICLIEBOTO CaMOBPSIyBaHHS Ta OpraHaMH
MICLIEBOTO CaMOBps Iy BaHHs 11{0]10
MEXaHi3MiB HaJaHHs TMOCAYr  LUIIXOM
BHMKOPHMCTAHHS TXHIX pecypciB Ta HABUYOK;

® c(deKTHBHA aJBOKallid Ha MICLEBOMY piBHI,
fKa COpUATUME 3MiHaMm y OlOKETYBaHHI,
cdopMyBaHHI moniTUKU Ta/abo HagaHHI
TIOCJIYT Ha MiCLISIX;

Page 6 of 9




and oversee government strengthened

d. Quantitative _and/or " qualitative
criteria of achieving the project
effectiveness

The Project will put in place a robust monitoring
and evaluation system to measure results and guide
Project activities and work plan development.

Key indicators include:

e Change in PMCI score for selected local
governance entities,

e Percentage change in citizens’ satisfaction
with their local government,

e Number of mechanisms for external
oversight of public resource use supported,

e Number of public officials trained in local
governance priority topics, including asset
management, spatial planning, and gender
and social-based budgeting,

e Number of citizens participating in public
hearings, participatory budgeting, and other
planning meetings,

e Other indicators as determined jointly with
stakeholders and USAID.

e. Expected impact of the project on the
development of the economy and
region

By accomplishing these objectives and providing
assistance, HOVERLA will facilitate the creation
of Ukrainian local self-governance systems and
processes that are more self-reliant, accountable to
citizens, inclusive and able to provide services.

f. Service to be purchased and provided

under the Project

e 30ijbllieHHs 3allyuyeHOCTi Ta CHiBMpaLi
rpomansH i3 Micuerumu OI'C;

e TrocuIeHHs cripomoxHocTi Micuesux OI'C 3

3aJTy YeHHS rpoMasiH, NpOBEEHHS
afBoOKallielo Ta 3/iCHEeHHs Hariasgy 3a
AisTbHICTIO opraHis MicLIeBOrO
CaMOBpsITy BAHHS.

d. Kiabkichi Ta/abo sikicHi KpHTepii
edeKTHBHOCTI peaizamii
«TOBEPJIA»

IMpoekt «TOBEPJIA» cTBOpUTh HafiiiHy cucTemy
MOHITOPUHTY Ta OWIHKM A BHMIipIOBaHHSA
pe3ynbTaTiB, KepyBaHHS disJIBHICTIO Ta pO3pOOKH
rutany Aiv. KimrouoBi moka3zHUKM nepea0ayaroTs:
e 30implIeHHs  peWTWHTY 3a  [HOEKcoMm
CTIPOMOXKHOCTi MiCIIEBOTO CaMOBPS /1y BaHHs
(PMCI) y BU3Ha4eHHX rpoManax;

e 3MiHa PpIiBHA 3aJ0BOJIEHOCTI TpoMaasH
HisUTBHICTIO OpraHiB MICLIEBOTO
camoBpsiTyBaHHA (Y BiACOTKaX);

® KiJIbKICTh MeXaHi3MIB 30BHIIIHBLOTO

KOHTPOJTFO 328 BHKOPHCTaHHSM MMyOIIYHUX
pecypciB, SKMM HaIaHO MiATPHUMKY;

® KITbKiCTH Jep’KaBHHUX CITy)KOOBIIIB  Ta
Moca0BHUX ocid MICLIEBOTO
CaMOBPSIIyBaHHS, SKi MPOWIITA HAaBYaHHS 3
NpiopUTeTHUX TeM y cdepi wmicueBoro
CcaMOBPSIIyBaHHS, BKJIFOYAIOYH yTPaB/IiHHS
aKTHBaMH, TIPOCTOPOBE TUTAHYBaHHA, a
TaKoX reHIepHO-OpiEHTOBAaHE
OO IKETYBaHHS;

® KiUTbKiCTB TpOMaisH, fKi B3sUIM y4acTb y
rPOMAaAChKUX  CIYXaHHSAX,  TMiArOTOBLI
OFOIKETIB yUacTi Ta IHIIMX 3arjaHOBaHUX
3ax0/ax 3a y4acTro TPOMaICbKOCTI;

® iHIIi TOKA3HWKW, CIJIbHO BH3HAUEHI 3
3anikaBneHMMH ctopoHamu Ta USAID.

peaJizaiii
PO3BHTOK

e. OuikyBaHMii _ BILJIHMB
«TOBEPJIA» HA
€KOHOMIKH Ta periony

Peastizyroun 3a3HaueHi [UTi Ta HAJAr0YH JOTIOMOTY,
[Tpoekr «I'OBEPJIA» cnpusaTUME CTBOPEHHIO B
VYkpaiHi cucTeEMH MicLIEBOrO caMOBpsAYBaHHs, AKa
Oyne Oinb HE3aJIeIKHOIO, MiA3BITHOO
rpoMajisHaM, iHKJTIO3MBHOIO Ta 3/1aTHONO HaJaBaTH
MOCITYTH.

f. IHocayru, siki 3aKYNOBYKTbCH Ta
HAJal0ThCH B paMKax
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The Project will procure goods and services in

support of:
e Capacity building, including raising
awareness and training 5
e Assessments, surveys and focus group

discussions; and
e Public events promoting the results of the
Project.

3. Intentions of HOVERLA regarding assistance

Subject to the availability of funds, DAI plans to
undertake the following actions:

e Support Recipient’s decentralization
efforts, including the development of
policies and regulations and establishing
high-quality = services  provided by
subnational governments.

e Assist Recipient in communicating with
other Government of Ukraine stakeholders
and the public on efforts being undertaken
in partnership with the HOVERLA team to
improve decentralization and effective and
self-reliant local self-governance.

e Provide institutional capacity building at
the rayon, and oblast levels, through
training and organizational development.

4. Intentions of the territorial community
Recipient plans to undertake the following actions:
e Designate a primary point of contact to
facilitate communication and coordination.
e Contribute resources (human, financial,
etc.) to fulfill community goals in
collaboration with HOVERLA.
e Based on openness and transparency,
participate in the self-assessment of the
Local Government Capacity Index (PMCI),
IT audit, the assessment of financial
management, and assessments of other
spheres the community is responsible for as
well as public opinion surveys.

«TOBEPJIA»
[Tpoexkt «I"OBEPJIA» 3akynoByBaThMme TOBapu Ta
MOCJIyTY [A7151:

® 3MiLlHEHHS CIPOMOXHOCTI, BKJIHOYalOuu
niaBuileHHs: 00i3HAHOCTI Ta MNPOBEAEHHS
HaBYaHHS;

® [pOBEJEHHS OLIHIOBaHb, OMUTYBaHb Ta

tokyc-rpymn; a Takox

® [pOBEACHHS MNyONiYHWX  3ax0[iB, L0
iHpOpMYBaTUMYThb npo pe3yJibTaTu
IlpoexkTy.
3. Hamipn «"OBEPJIA» miono Hagauus
DiITPHMKH

3anexxHo Big ¢iHancyBaHHs DAI mimaHye BxkUTH
TaKHX 3aXO/IiB:
® TMiATpUMaHHA 3ycWiab Peuumienta y coepi
JeUeHTpalizalii, BKJIIOYaYH po3poOKy
HOPMAaTHBHUX aKTiB, a TAKOXK 3a0e3MeueHHs
HaJaHHS SKICHUX MOCTYT 3 0OKY MiCLEBHX
OpraHiB BUKOHABYO| BJIA/IN;
® HaJaHHA  JomnoMord  Peuwmienty vy
3OIACHEHHI  KOMYHiKamii 3 IHITAMHA
3aliKaBIeHUMH CTOpOHaMHU Y psiay YKpainu
Ta  TPOMAACBKICTIO  MIOAO  3YCHIIb,
3OIHCHEHUX y TAPTHEPCTBI 3 KOMAaHIIOHO

«TOBEPJIA» 311 BIOCKOHAIEHHS
peopmMu  meueHTpamizaiii, a  TaKoK
e(heKTUBHOTO Ta CaMOJOCTATHBOTO

MICLIEBOTO CaMOBPSIIyBaHHS;

® 3a0e3neveHHss po30YOOBM IHCTUTYIIHHOI
CIIPOMOKHOCTI ~ Ha  pallOHHOMY  Ta
00JacCHOMY DIBHSIX WIIAXOM TPOBEIECHHS
HaBYaHb Ta OPraHi3alilfHOrO pPO3BUTKY
OpraHiB BIIAIH.

4. Hamipu TepuTOpianbHoi rpoMaan
PeuunieHT nnaHye BKUTHU TaKKUX 3aXO/iB:

® BU3HAYEHHS  KOHTAKTHOI  ocobu g
KOMYHIiKaLlii Ta KoopauHawuii;
® BHIIIJICHHS pecypciB (JTFOICBKMX,

(hiHaHCOBHX TOILLO) 33y peasizauii winei
rpomMaan y criBpoOiTHHITBI 3 TIpoekToM
USAID «I"'OBEPJIA;

® BpaxOBYIOYM MPHHLUWIHM BiAKPUTOCTI Ta
NPO30PUCTI, Y4acTh y MPOBEACHHI aHali3y

iHCTUTYLiHHOT Ta tiHaHCOBOT
CITPOMOIKHOCTI opraHy MiCLIeBOTO
CaMOBpSAyBaHHs 3 BUKOPUCTAHHSIM

IHOeKcy cOpOMOXKHOCTI  MICLIeBOT  Blagu
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e Develop and implement a service (PMCI), IT-aymuti, ouiHui ¢inancopof

improvement plan for at least one service, CMIPOMOKHOCTI Ta/abo iHIWMX cdep, 3a AKi
prioritized by citizens and key partners, and BiAMOBinae rpomaja, OMUTYBAHHX
a local economic development project, and rpoOMaChbKOT IYMKH Ta THIIMX
new plans and projects that will emerge in IHCTPYMEHTAX, 3aMpOnoHOBaHUX TTpoekTOM
the coming years of the HOVERLA. USAID «TOBEPJIA»;

e Test and implement mechanisms for ® po3po0JIEHHSA Ta BIPOBAKCHHSA IJIaHy
involving citizens and build productive BIOCKOHAJICHHS nociayr(u),  sKi €
cooperation with private business sectors, MpiOPUTETHUMU [JIs MELIKAHLIB IPoMau,
local government support organizations, MTPOEKTY MICLIEBOTO €KOHOMIYHOTO
and civil society organizations. PO3BUTKY, a TakKoX IHIUMX TJaHiB Ta

e Provide the HOVERLA team with TPOEKTIB, PO3pOONEHUX Yy HACTYIHI pOKH
appropriate information as required to criBnpaui 3 IIpoekTom USAID
support assistance efforts and report on «I"OBEPJIA»;
implementation and impact. ® TCCTYBAHHS Ta 3allpOBa/LKEHHS MEXaHI3MIB

3ally4eHHs  TpoMaisH [0  BHUPILIEHHS
MUTaHb MICLIEBOTO 3Ha4YeHHs Ta
Hajaro/UKEHHs  cniBnpaui 3 GizHecoM,
opraHizauismMu rpOMazsHCBKOTO

CYCIiJIbCTBA;

® HajaHHa koMaHni «[OBEPJIA» nanexnol
iHpopmanii, HeoOXiZHOI A MiATPUMKM
3ycUllb  Ta 3axXxOMdiB 31 CHpUSHHA Ta
3BITYBaHHS II0J0 peanizallii Ta BIUIMBY i€l
VYroau.

This Letter of Intent takes effect on the day of its | I]a Yroaga npo namipn HaOyBae YNHHOCTI B JIeHb T

signing and will be effective until MiANUACAHHS | € YUHHOIO 110
March 18, 2027 18 bepesnsn 2027 p.
Slobozhanske DAI Global LLC CnoboxaHcbka DAI Global LLC
Settlement Counsil As Implementer of the CeJIIHa paja SIx BukoHaBens
Governance and Local [Tpoexty «ITlinBuimeHHs
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