
Letter of Intent
Between the Slobozhanske Settlement Counsil

and DAI Global LLC
Relating to the USAID Governance and Local

Accountability (HOVERLA) Activity

Kyiv, October 9,2023

Between

DAI Global LLC company, registered under the
USA legislation and accredited in Ukraine for the
implementation of the United States Agency for
International Development " Governance and
Local Accountability (HOVERLA)" activity
(program) registration card No. 4703 dated May
31, 2021, certificate of accreditation of the
executive (legal entity - nonresident) of the
intemational development activity (program)
No.288 dated January I l, 2017 (with
amendments), represented by a Project Chief of
Party Gabriel Abraham, acting on the basis of the
Power of Attorney dated April 29. 2021
(hereinafter - HOVERLA)

And

Slobozhanske Settlement Counsil (hereinafter - the
Recipient), represented by Mayor Dmytro Dikhtiar,
acting on the basis of the Law of Ukraine "On
Local Self-Government in Ukraine", Address:
Myru St., 7, Slobozhanske settlement, Chuhuiv
rayon, Kharkiv oblast, Ukraine, 63460.

hereby affirm, by entering into this Letter of lntent,
their.intended tasks, and expected results included
below.

1. Legal framework

The legal framework of this Letter shall be the

o Decree of the Cabinet of Ministers of
Ukraine dated 15.02.2002 No.153 "On
creation of an integrated system for
engaging, using, and monitoring
international technical assistance."

VroAa npo narvripn
Mix Cro6oxaHcbroto ceJrlrqHolo paAox)

ra DAI Global LLC
IIIoao llpoerry USAID <<fliqnnqennn

eQercrnnnocri po6oru i niA:nirHocri opranin
uicqenoro caMoBpflAyBaHHR>> ((f OBEPJIA>,

KHr's, 9 )KoBrHfl 2023 poxy

Mix

Ko*rnaniero DAI Global LLC, rapeecrpoBaHolo 3a

3aKoHoAaBcrBoM CIIIA ra aKpeAllroBaHoro B

Yxpaini Ailfl peanisaqii rpoeKry (nporparvru)

<<fliAeuueHHr e$exruaHocri po6oru i
ni.4:e irHocri opranie Micuesoro caMoBplAyBaHHt))
((|OBEPJIA>) Areurcrsa CIIIA : rr,r ixHapogHoro
po3Br.trKy, peecrpaqiftHa KaprKa J\tl 4703 sia 3l
rpaBHr 2021 p., cni4oqrno ilpo arcpe4zraqiro
BuKoHaBr-lr (roplr4nuHoi oco6r,r - Hepe:u4eura)
rpoeKry (nporparr,rn) uixHapo4Hoi rexniqHoi
AorroMofn }lb 288 eiq I I ciwln2017 p. (:i rnaiHaun
Ta AonoBHeHHrvu), s oco6i rcepinHlana [poeKTy
fa6pierr A6paraua, srcnit Aie Ha niAcrasi

,{onipenocri sia 29 yisirqs 2021 p. (na4ani -
(fOBEPJIA))

Ta

Clo6oxancrxoro ceJII{IrIHoto paAolo (naaani -
Peqlrnienr), s oco6i ceJrLIuIHoro roJIoBIr firrrrrpa
Muxoraftosnqa ,{ixrrpa. u1o Aie Ha ni4craai
3axony Yxpainn <l-lpo rnricqeBe caMoBpflAyBaHHs

n Vxpaihi>, aApeca: 63460, Yxpaiha, Xaprcincma
o6lacrs, flyryi'ncrxuir pair on, cur Clo6oxaHc bKe.

ryr. Mnpy, 6yx.l.

rrr.rM ni4rnep4xylorb cBolo 3foAy g qirqN4u,

3aBAaHHTMH Ta ouircyaaHnvH pe3ynbraraMvl
flpoercry, HaBeAeHHMH HHXqe.

l. HopMarflnno-nDasona 6ara

flpanonoro 6a:oro rurs qiei VroAu npo uauipu e

. nocraHoaa Ka6iHery MiHicrpin YrcpaiHu
BiA 15 ,rrororo 2002 porcy Ntl53 <flpo
crBopeHHfl eAuHoi cHcreMI,I 3€ulyqeHHt,

BVtKOpHCTaHHfl TA MoHrTopHHry
MI T rexniqnoi rlorroMorI,I).
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2. Proiect eoal and obiectives

The purpose of HOVERLA is to facilitate the
creation of Ukrainian local govemapce systems
and processes that are more self-reliant,
accountable to citizens, inclusive and able to
provide services. The Activity aims to attain this
goal by accomplishing the following objectives
outlined below:

o Ukraine's system of local self-governance is
increasingly institutionalized and effective,

o More self-reliant subnational governance,
and

o Citizens play an increasingly influential
role in local govemance processes.

a. HOVERLA expected implementation
term

Six years from March 19,2021, to March 18,2027.

b. HOVERLA tasks
The Project is organized into three components
aligned with the primary objectives described
above.

2. Mera ft uini Ilpoenrv

Mera (|OBEPJIA) - cilpr4{rra crBopeHHTo B

Yrcpaini cucreMr,r naicqenoro caMoBprrAyBaHHff , qKa

6yaa 6inuu He3zure)KHoro, ni4:nirHoro
rpoMaArrHaM, iHmrosunHoro ra 3AarHoro HaAaBarpI

rrocJryrr,r. (fOBEPJIA) roKJrrKaHuft gocnrru qieT

MerH llrJlrlxom peanisaqil Hane4enux Hr,r)KLre qileft:
o cl4creMa opraHin MlcrleBofo

caMoBpJrAyBaHHs n VrcpaiHi 6intrt
iHcruryuionarisosaHa ra eSexrunHa;

o 6iluu camocriftni perioHamHi oprann
r'rra1u (ruricqesi opraHr,t suxoHae.roi BnaApr

Ta opraHr,r rrlicqeeoro caMoBprAyBaHnr) ;

o rpoMaArrHu ni4irparorr ge4ali nnm.rnoniury
poJrb y rrpouecax
caMoBpflAyBaHHfl.

Micqesoro

a. Oqinvnannft crpon Deani:auii
(fOBEPJIA>

lllicrr porcin: s 19 6epe:ns 2021 p. Ao 18 6epesHr
2027 p.

b. 3annanns (IOBEPJIA)
I-fpoem nepe46auae rpn KoMnoHeHTu, y3foAxeHi s

BHIqeHaBeAeHnMH ocHoBnHNrH uirqN{H.

COMPONENT 1: This component emphasizes I KOMIIOHEHT 1: KounoHeHr cnpruonaHuft Ha

completing, implementing, refining, and assisting | :aneprueHHr, BnpoBaA)r(eHHr, yAocKoHaJreHHr ra
in the institutionalization of Ukraine's devolved I Ha4aHHr ni4rpnurcra y craHoBJreHui eQercrunHoi,
system of government so that it is effective, I craroi Ta carraocrifiHoi AeqeHrpani:onauoi
sustainable, and self-reliant. Work will include I cucrenru yprAyBaHHs B Yrcpa'rHi. ,{irlrHicrr
consideration and support for laws drafted and/or I axmouarraue po3rr,{A i cynponi4 npoexrin
modified with detailed layers of regulations. | :arono4aavux arcris ra./:r,{in ao 3aKoHoAaBqux
Associated secondary legislation outlining the I amia 3 AerzrnbHprMpr rrJraHaMpr xsroi peanisaqii.
implementation and institutionalization of | !o K;rrorroBr.fx Hanpruia giusHocri (|OBEPIIA)
framework legislation is in many cases still only in I raxox nigHeceHo HaAaHHr ni4rpunnxu y po:po6qi
conceptual form and is also a key area of the I niasaroHnnx axria. qrci neo6xiani rq;rs.

Activity's performance I BnpoBaAxeHHs paMKoBoro 3aKoHoAaBcrBa,
ocKrJlbKr,r BOHr,r y olJrbllrocTl BHrraAKtB BCe rqe
3Haxo,trrrTbcfl HA

o[parlrcBaHH{.
rroqarKoBoMy erani

COMPONENT 2: The Activity will work with I KOMIIOHEHT 2: (fOBEPJIA)) npaqroBarr,rMe 3

selected local governments to improve citizen I rusHa'reHrun opraHaMrt MtcueBoro
engagement including building capacity to be more I cauoapr4yBaHHq 3aAJrr ni4nnlqennr pinHr
open, transparent, and willing to have a dialogue I sanyueHHr fpoMaArH, B roMy qucli
and coooerate with constituents and clients not loqu lvroxHicrr uux opranis uono
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only during election campaigns but on a regular
basis as a matter of good decision-making. This
includes establishing citizen engagement strategies
and mechanisms, systemic testing of these, and
citizen outreach formalization for government in
the form of local ordinances. HOVERLA will
provide assistance to develop communications
methodologies. Tax obedience of local residents
has been shown to be a clear resulir of effective
citizen-to-government capacity building, and while
fiscal decentralization has increased local budget
resources, the practice of paying taxes in Ukraine
remains an area for work. The Activity will work
in selected locations to bolster the system of local
taxes and assist in collection methodologies,
including engaging in the shift to local tax
administration by local government from the
national tax service. HOVERLA will build the
capacity of local self-government to effectively
administer taxes as a means to ensure increasingly
self-reliant local self-government. Local economic
development (LED) is a backbone of local self-
government sustainability and self-reliant
development. The Activity will work with local
self-government leaders to sustainably, effectively,
and inclusively develop their local economies,
addressing legacy issues like suspicion of private
property and competition and fighting the
pernicious influence of vested interests.

COMPONBNT 3: One of the key functions of
civil society is local self-government oversight,
which can be done by individual citizens or
initiative groups but is often more effective when
institutionalized and provided on behalf of CSOs.
HOVERLA will work to operationalize CSO

oversl itv. activi trzatron

ni4npurocri, flpo3opocri ra rorosHocri Ao aiarory
Ta esaer\,roAiT s nz60pqruu fi saqircas,'reHuMH

cropoHaMu rK cKraAoBoi e$ercrunHoro npoqecy
yxBaJreHHr piurenr He rurre niA qac nu6opvux
rcaunanifi, are fi Ha nocrifiHifi ocHoei. Uefi
HanprMoK BKrrroqae pospo6,reHHr crparerift i

N{exanisN{is 3 3aJTyqeHHr{ rpoMaAnH, ixuift
nocrifiHr,rft ana,ris ra Sopnlanisallirc ssaeN,IoAil s

MerrKaHuqMn repuropial*roi rpoMaAH, uto 6yae

$opnrmisoaaHa y BvrrJrrAi axrie opraHia Nlicqesoro
caMoBprrAyBaHHq. (fOBEPJIA)) HaAaBarpIMe

AorroMory a pospo6leHHi xornlyHixaqiftHux
NleroAia. flparrnra cni4uurs, qo cyuliHnicrs
crrJrarn noAarxie MeIIIKaHIIIML{ rpoMaA e qi'rnplm

nigreep4xeHHru eSerrrznnoi e:aeMoAii l,tix
opraHaMpr Bra4a Ta rpoMaAf,HaMH. Xoqa

Sicnalrua AeqeHrparisarrir rrpn3Bera Ao
3pocraHHq HaAXoA)r(eHr Ao nricqenux 6ro4xerin,
sarexHuft pinenr cnJIarH noAarrcis e VrcpaiHi u1e

He 4ocrruyrHfi. B o6paHnx o6racrqx
(|OBEPJIA)) rpauloBarnMe HaA rIoKpaIqeHHtM

cucreMH agnriHicrpynauHr naicqeeux no4atnir,
MeroAHKr4 s6opy no4arrcin, y roMy qncli HaA

c[pnrHHrM nepe4aui rroBHoBDKeHb KoHTpoJ]]o 3a

:6opor'a noAarrcin nia 4epxanHoi noAarxosoi
cnyx6vr 4o oprauin Micqesoro caMoBprIAyBaHHt.
flpoexr cnprrrrrrMe ni4eurqeHnrc cnpolroxnocri
opranin Micqeeoro caMoBpxAyBaHHrI 3

eSenranHoro ynpanliHur TIOAATKOBPIMH

HaAXOA)KeHHflMpI 3ANm 3aoe3neqeHHfl lxHbol
6inuuol cauocriftnocri. Micuesnft eronouiqHuii
po3BrrroK (MEP) e ocHoBoro crarocri ir
caMonocraTHboro po3BHTKy uicqenoro
caMoBpsAyBaHHrr. (fOBEPJIA)) npaIIIoBarpIMe
pa3oM 3 ronoBaMr{ repuropialsHnx I-poMaA 3

Merorc sa6egneqeHHt cruuroro, eQercrnnuoro ra
iHxmognsHoro ercouorrriquoro po3BHTKy y
rpoMaAax, po:n'rsyn,rn rarci ycna4rconaHi

npo6reun, rrc He4osipa 4o iHcruryry npnnaruoi
sracHocri ra KoHKypeHqii, a raKo)r( ni4rpuuyrouu
6opors6y si sry6Hnu BnrnBoM KopucnHBHx
iHrepecia.

KOMIIOHEHT 3: Oaniero 3 KrlToqoBux tfyHxqiil
rpoMaArrHcbKolo cycnirrcrna e KoHTponb 3a

opraHaMn Micueeoro caMoBptAyBanns. BiH uoxe
sAiitcurcsarr,rcc oKpeMI4Mt{ rpoMaAtHaMI,r a6o

iHiqiarusHlrN,ru rpynaMu, npore siH e 6i,'8ru
EOCKTI,TBHPIM. KOJII,I 3AII,ICHIOCTbCtr HA

1HHIIT OCHOBI TA erbcf 3
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skills for project identification, resource
mobilization, and knowledge of approaches to
involve citizens. Further efforts shall be applied to
establish systematic citizen oversight of local
development initiatives, such as tendering or
monitoring of implementation. Work shall include
working with everyday citizens through the
governance process to build appropriate levels of
trust in authorities and interest in local governance,
focusing on local drivers of change, formal and
informal leaders and activists (particularly women
and youth), and the capacity building of CSOs to
deliver demand-driven community services and
provide local governance oversight through, a.8.,
monitoring the implementation of local ordinances
alongside the development of norms and networks
of civic engagement in governance processes that
require active civic involvement.

c. Expected overall results ofthe proiect
implementation

Policy/legislation
o Improved and more

decentralization policy development at the
national and subnational level

o, Relevant decentralization legislation in
place to facilitate transparent governance
and service delivery

o National and subnational legislation revised
with improved citizens' participation

o Increased use of international best practices
in Ukrainian laws and regulations
associated with local government

r Ukraine's decentralization efforts
increasingly in alignment with the
European Charter for Local Self
Government

o Government strategies and plans on
decentralization effectively implemented at
the sector level.

oprani:aqifi rpoMaAflHcbKoro cycnilrcraa.
"|OBEPJIA" npaqroBarr4Me B HanprMKy
ni4uHuleHHr cnpoMoxuocri OfC si :4ificueHnr
rpoMaAcbKoro KoHTponro, Bu3Haqarlr npiopHreru
csoei 4ixlrnocri, Qopuynarrz HaBuLTKH AJts
Bil3HaqeHHrr npoercrin, uo6ili:onynarn pecypcv ra
rroKparrlyBarr.r 3HaHH{ ruoAo incrpyuenria
3aJryqeHHf, rpoMaA{H. Eyae AoKJraAeHo
noAuurrrlJlrx 3ycr,rnb 4lr :a6e:neLreHH{ nocriftnoro
KoHrpoJrro : 6ory rpoMaAflH 3a uicqenuuu
iniqiarnnauu, HanpHKJraA, 3a npoBeAeHH{M
reH4epin a6o A,rq voniropunry BrrpoBaA)KeHHtr

npoenrie. Uc 4imrHicru nepeg6auarume
npoBeAeHHr po6orra 3 rpoMaArHaMH rrrJrrxoM
no6ygoey HrrJre)KHoro pienr 4oeipn go opraHin
Bna4u ra niAarulenns saqircauenocri B

rrlicqenovy caMoBpflAyBasHi. OcHonny ynary 6yle
npu4ileHo iHiqiaropanr eviu Ha vicqrx,
$opvanuunna ra ueQopuarrHuru ligepanr i
arcrnsicraNa (oco6,runo cepeA xiuorc ra uo,ro4i), a
raKo)K n iAgHxleuHlo c npoMo)Gocri Of C Ha1aBarn
nocJryfH, cxi norpe6ye rpoMaAa, sAiftcurcearr,r
HamrA 3a 4irlrHicrro oprauio nricqeroro
caMoBpfAyBaHHr, Hanpr4ruraA, IIIJI'XOM
nrouiropanry Br,rKoHaHHrr axrin opraHis N,ricuesoro
caMoBpqAyBaHHrr ra pospo6rcra iHcrpyruerrin
3iuryrreHnfl rpoMaArH 4o npoqecia ynpaeliHHr, mi
norpe6yrcrr iknroT axrzanoi yuacri.

c. Oqinvnani Derv.nrraru Dea;riraqii
Ilnoenrv <<|OBEPJIA>>

Ilorirn na/raKoHoAaBcrBo :

o yAocKoHateuuir ra 6i.rrrur siAnoeiAHuft
npoqec po:po6rm nolirnxu y cQepi
4eqeHrpali:aqiT Ha rleHrpanbHoMy ra
perioHa-nruortry p ieHrx;

o HassHicrr 3aKoHoAaBcrBa y c$epi
geqenrpaniraqii, sr<e :a6esneuye [po3ope
ynpauiuur ra HaAaHHfl rrocJryr;

o HopMarHBHo-npaBoBi arcrn ra aKTrz oprauin
rvricueeoro caMoBprrAyBaHHr{ yAocKonaleHi
is ruzprunnr 3a[yqeHHsM r-poMaAsH;

o xpaquft uixHapoguuft AocsiA
BpaxoByersc,{ B npoqeci po:po6xn
3aKoHoAaBqux ra ni4:aroHnux axria, u1o

peryJrrororb rrlrraHHr uicqeaoro
caMoBpsAyBaHHq:

o 3yclrJrJrrr YnpaiHra y cSepi aeqernpa-rrisaqii
Kpaqe y3roA)Kyrorbcq : enponeftcbKoro
xaprierc uicqeaoro caMoB BAHHS;

relevant
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Subnational service improvements

r Digital solutions are increasingly utilized
by all actors for improved and accessible
services. transparency in goverhance

o Substantial improvements in the quantity
and quality of subnational and local level
acts outlining key mandates, structures, and
responsibilities at the sub-national level

o Substantial improvements in the quantity
and quality of services provided by
subnational govemments

o Comprehensive and transparent scope of
work defined for subnational public
officials

o Subnational level capacity to execute newly
defined mandates improved, including, e.g.,
better human resource management,
administrative systems, and financial
transparency

. Systems established for appropriately
financing sub-national government
mandates and effective regional
development

o Diversified use of participatory governance
tools with targeted sub-national
governments

o Improved sub-national capacity to
strategically plan and budget with
stakeholder input

o More effective inter-level government
coordination on select issues of mutual
engagement, particularly in areas of
sectoral decentralization

1 More effective engagement and
coordination between govemment
stakeholders and international partners in
order to effectively distribute resources,
support mechanisms

o Replicable practices of successful sub-
national government self-reliance
developed and transfi:rred to other parts of
Ukraine not targeted by this Activity.

o crpareril ra nraHr Vpqgy : pe$oput'r

4eqeHrpaligaqii eQercrnBHo BrlposaAxeui
Ha ceKTopiurHouy pinHi.

Ilorcpaqennn lrocJryr Ha perionarrnouy
pinni:
o qr.r$poni rexnororil Bce qacrirue

3acrocoByrorbct sciN,ra cropoHaM14 rIrA
HaAaHHr srcicsux i gocrynHiuux nocJlyr,
sa6esneqeHHr npo3opocri ynpanriHHr;

. cyrreso norcpaqeHi qrcicrr i rci,'Iuxicrs
HopMarrrBHnx arcrin, porpo6leuux
l.ricqeeraNan opraHaMu sl4KoHasqoi BnaAH Ta

opFaHaMv uicqeaoro caMoBpflAyBaHHfl, uro

Br43naqarorb ikHi nosHoBa)KeHHq, SyHxqii
Ta o608's3KH;

o cyrreso noxpauleHi qxicrr i xilrnicrr
nocJD/I, IIIo HaAaloTbcg tyticuegpllvru

opraHaMr,r szxoHaeqoT Bra1vr ra opraHaMl,r

lricqesoro caMoBprrAyBaHHs;
o Blr3Haqeni ruuepnHi ra npo:opi nocaAoei

o6os'ssKpr Nrfl Aep)TGBHI{x c,'ryx6onqin
nnicqesux opraHin BnaAvI;

o :uiqHeHa crrpoMolrHicrs nicuenux opranin
nprKonasqoi BnaAvI ra opraHis Micuesoro
caMoBprIAyBaHHJI Nrs, peaniraqii HoBTIX

fIoBHOBa)ICeHb, BKJIIOqarOqI4, 3OKpeMa,

yAocKoHzrlreHHr ynpan,riuHr nloAcbKHMpI

pecypcaMpr, aAMlHlcTpyBaHHt Ta

$inaHconol nposopocri;
o crBopeHo incrpyuenru Nw, HaJlex(Horo

$inaHcynaHnr rroBHoBuDKeHr Micqeenx
oprauin enrcoHasqoT BnaAH Ta oprauia
uicuenoro caMoBprAyBaHnr, e$ercruBHoro
perioHal*roro po3Br,ITKy;

o perioHal*ri oprann Brra1u (l.licqeni opraHr{
srrxoHae.{oT BIraAr4 Ta opraHn n4icqeeoro

caMoBpsAyBaHHr) 3acTocoByrorb
pi:nouauirHi iHcrpyrueHrv Anfl 3uulyqeHHs

fpoMaArIH;
o perioHalrHi opmHlt Bna1v Kpalqe

cninupaqlorors is saqiraalenuun
cropoHaMu ni4 vac po:po6leuur crpareriit
ra 6ro4xeryBaHHrr;

o e$errunuiura xoopAunauis nrix opraHauu
Brra4ra pi:Hnx pieHin 3 rII,ITaHb, IrIo

craHoBJrsrb cnilsHplft irrrepec, HacaMnepeA

y cQepax ceKroparbHoi 4eqeurpar i:auil;
o e$errunHirue :alyueHH{ Ta xoopAunaqir

r uix opr-aHaMu HOI BJIZUIU TA
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Subnational Economic Improvements

o Improved local economic growth as a result
of multi-stakeholder engagements,
including govemments, civic actors, and the
private sector

o CTCs, and other sub-national governments,
as defined, generate more own-source
revenues through taxes and fees.

Increased Citizen's and other stakeholders'
participation

o Establishment of effective citizen
engagement strategies, practices and
associated mechanisms that increase the
number of residents involved in local-level
decision making

o lncreased citizen voice in decentralization
policymaking at and between all levels of
government

o Increased participation by citizens in local
level participatory bodies (councils, etc.)

o Strengthened local self-govemment
, associations to serve as vehicles of

advocacy, collaboration, strategy and
legislative development

o Local self-government associations
increasingly linked to subnational
government service delivery mechanisms
by leveraging membership resources and
skillsets

o Effective local advocacy results in concrete
changes to local budgets, policies and/or
service delivery

o lncreased citizen participation in and
interaction with srassroots civil
society/CSOs

o Local CSO capacity to e advocate

rr,rixHapo4Hul.rn fiapTHepaMfi sal.ys
eQercruaHoro po:no4i,ry pecypcin ra
NlexaH isl',r is n i4rprzvrnu;

o po:po6reHi Hafinpaqi rpaKTnKr4 3

uicqenoro caMoBprAyBaHHr, rr.1o Mo)r(yrb
3acrocoByBarncb n iHunx o6racrcx
YnpaiHH, srci He crarv qirtoenMra
o6racrsvn (fOBEPJIA).

llorcparqennr
po3BrTKy:

uic[enoro emonolriqnoro

o [oKpaueHHc n4icqesoro ercoHouiqHoro
3pocraHHf, 3aBArKlr 3a[yqeHHro 6ararrox
saII ixae,.reHr,rx cro p i H. B K;rroqaro qH opraHr.r
Brra4v, npe4craonurie rpoMaAflHcbKoro
cycnilrcraa ra npr,rBarHnft cerrop;

o oprann uicqenoro caMoBprAyBaHHq ra
iHuri llicueni oprauu Brra1u orplrMyrorb
6inrure BJracHrrx HaAXoA)KeHb Ao
uicqenoro 6rc4xery 3aBAflKr{ uicqennu
rIoAarKaM i:6oparnr.

flocrlJrenHrr y.racri rpoMaAflrr ra iuurnx
raqircan.nenux cropin :
. crBopeHHrr eQexrunHnx crparerift,

rrpaKTr.{K Ta eignoni4Hux rvlexanisN{in
3iuryqeHHs r-poMaAsH, sri s6ilturyrcrr
nilrnicru ueurxaHqin, rqo 6epyrr yqacrb B

yxaalenHi piureHr na uicqeuouy piani;
o [ocHreHHq BnnHBy rpoMaAfH Ha

po:po6leHHfl AepxaBHoi nolirurn y c$epi
4eqenrpani:aqii Ha ecix pirurx
yprAyBaHHfl ra y q3aeMolii rnrix HHMH;

o nocuJreHHfl yvacri rpoMaArH y
rrpeAcraBHr.rrlbrtrx opfaHax micqenoro
pinHr (pa4ax roulo);

o sN,f iuHeHns acoqtautlr MrcrleBoro
cJryfyroTbcaMoBpcAyBaHHrr, sni

iHcrpyueurou aAsor€qii iHrepecin
repnropia.nrHr4x rpoMaA, cninpo6irHuqrBa,
po:po6reHHa crparerifi Ta 3aKoHoAaBcrBa;

a nocrureHHrr 3n'rsxy rvrix acoqiaqirlru
rr,ricuesoro caMoBprrAyBaHHrr Ta opraHaMr.r
rraicqenorO caMoBprAyBaHHfl trloAo
Nrexaui:Nris HaAaHHr nocnyr rrrJrrxoM
BHKopHcraHns ixnix pecypcie ra HaBHqoK;

o e$ercrneHa aABoKaqis Ha rr,ricuenorray pinui,
rKa c[pr,rflTunae slriHala y 6ro4NerynaHHi,

QopuynaHni no,riruru rala6o Ha4auHi
r Ha rlicusx:
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and oversee government strengthened

d. Ouantitative and/or ' qualitative
criteria of achieving the proiect
effectiveness

The Project will put in place a robust monitoring
and evaluation system to measure results and guide
Project activities and work plan development.

Key indicators include:
o Change in PMCI score for selected local

governance entities,
o Percentage change in citizens' satisfaction

with their local government,
o Number of mechanisms for external

oversight ofpublic resource use supported,
o Number of public officials trained in local

governance priority topics, including asset

management, spatial planning, and gender
and social-based budgeting,

r Number of citizens participating in public
hearings, participatory budgeting, and other
planning meetings,

o Other indicators as determined jointly with
stakeholders and USAID.

Expected impact of the proiect on the
development of the economv and
region

By accomplishing these objectives and providing
assistance. HOVERLA will facilitate the creation
of Ukrainian local self-governance systems and
processes that are more self-ieliant, accountable to
citizens, inclusive and able to provide services.

f. Service to be purchased and provided

s6irrureFrFrs raryueuocri ra cninnparli
rpoMaArH i: Micqesnr\an OfC;
rrocprJreHHr cnpoMo)KHocri N,ricueeux OfC s

3aJryqeHHr rpoMaAtH, npoBeAeHHt

a4norcaqiero 'ra sAificueuHq HarntAy 3a

d. Kinrxicni rala6o qKicHi nprrenii
edenrnnnocri pea.lirauii
<fOBEPJIA>

flpoercr (fOBEPJIA) crBopr4rb Haaifiny cl4creMy
noHiropnnry Ta oqinxu Nrfl enuipronaHnr
pe:ylsraria, KepyBaHHq gixlrHicrro ra po:po6xu
nJrany ai ft . K.nroqoa i noKasnulclt nepe46 a.rarora :

o s6imlrenHq peftrraHry 3a IHAexcotu

crrpoMo)rffiocri Micuesoro caMoBptAyBaHHJI
(PMCI) y BT,BHaTIeHLIX t'poMaAax;

o sN,riua pinnx saAonoreHocri rpoMaAsH

Aisl*ricrro opraHin uicqeaoro
caMoBpflAyBauHr (y n i4corxax);

o xi,'mxicru naexanirMis :osHiuHroro
KoHTpoJrro 3a BlIKopI{craHHrM rry6liuHltx
pecypcin, flKHM HaAaHo nig'rpnrttcy;

o ri.nsricrb AepxaBHlrx crryx6onqin ra
IlocanoBHx oclo uicqenoro
caMoBpq4yBar*rr, lni npofirulu HaBLIaHH{ 3

npiopnrerHzx reM y c$epi uicqeaoro
caMoBprAyBaHHfl, BKJIloqaIoqH ynpanniHHr
aKTHBaMn, ilpocropoBe nraHyBaHHq, a

TAKO)K

6rcgxerynauur;
o nilrnicrb rpoMaAsH, xrci n3x,ru yqacrb y

rpoMaAcbKLIx cJlyxaHHflx, uiAroroeqi
6rcAxerie yuacri ra iHurux 3arIJIaHoBaHpIX

3axoAax 3a yqacrrc rpova4crnocri;
o inrui rroKzI3HHKpr, cnilrrro epr:Iraqeni 3

sarlircasJrenr.rMu cropoHaMpl Ta USAID.

e. Oqixvnanrft nu.rrrln pearisauii
<<IOBEPJIA>> na po:nNrorc
ercononrinn ra Derionv

Peanisyroun :asnaqeni qini ra HaAaloqu AorloMory,
flpoenr (|OBEPJIA) crIpHffTHMe crBopeHHlo B

YrcpaiH i cucreM 14 [,t ic qesoro c aMo BptAy B aHHfl, r.Ka

6yaa 6iruru He3arex$olo, ni4:nirHoro
. rpoMaArHav, iHrcrtosltBHolo ra 3AarHoIo HaAaBarvI

nocnyrH.
f. floc.rrvrn. sni :arcvnonyrorscs ra

Alr,.IbHlcrlo opraHlB
caMoBptAyBaHHt.

MlcrleBoro

reHAepHo-opieHrouaHe
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The Project will procure goods and services in
support of:

r Capacity building, including raising
awareness and training

o Assessments, surveys and focus group
discussions; and

o Public events. promoting the results of the
Proiect.

3. Intentions of HOVERLA reeardine assistance

Subject to the availability of funds, DAI plans to
undertake the following actions:

o Support Recipient's decentralization
efforts, including the development of
policies and regulations and establishing
high-quality services provided by
subnational governments.

o Assist Recipient in communicating with
other Government of Ukraine stakeholders
and the public on efforts being undertaken
in partnership with the HOVERLA team to
improve decentralization and effective and
self-reliant local self-governance.

o Provide institutional capacity building at
the rayon, and oblast levels, through
training and organizational development.

4, Intentionpi of the territorial communitv
Recipient plans to undertake the following actions:

o Designate a primary point of contact to
facilitate communication and coordination.

o Contribute resources (human, financial,
etc.) to fulfill community goals in
collaboration with HOVERLA.

o Based on openness and transparency,
participate in the self-assessment of the
Local Government Capacity Index (PMCI),
IT audit, the assessment of financial
management, and assessments of other
spheres the community is responsible for as

well as public oninion survevs.

(fOBEPJIA>
flpoercr (fOBEPJIA) 3aKyroByBaruMe roBapu ra
nocJryfr4 AJrs:

o sNaiqHeHHg cnpouoxHocri, Brulloqaloqu
niAsraueHHq o6isHaHocri Ta npoBeAeHHrl
HABqAHH'I;

o rrpoBeAeHHr oqiuronaus, onr4ryBaHb ra
rponyc-rpyn; a raKo)K

o npoBeAeHHr ny6livHr.rx :axo4in, ulo
iHQopuyoarnMyrb rpo pe3yJrbrarr.r

flpoercry.

3. HaMinu <<IOBEPJIA>> Irrono naaaHHq
niarDnnarcn
3alexHo nig OiHaucyBaHHr DAI nranye Bx(LtrH
TaKHX :axo4ia:

r nigrpr.luaHHf, 3ycr4Jn PequnieHra y crpepi

4eqenrpalisaqii, BKrroqaroqa pospo6rcy
Ho pMarl.{BHr,rx arcri n, a raKo)t( :a6e gneqennq

HaAaHHq qxicHr,rx ilocJryr r 6oxy rrricqesux
opranin saroHaeqoi B[ra1v:

o HaAaHHq AonoMorn Peqnnieury y
sgiftcHeHHi xonryninaqii s inurnuu
sarliKasreHr.rMr4 cropoHaMu Y pr'gy Ynpailrr.r
'Ta npouagcrxicrro uloAo 3yctrJrb,
s4ificHeHnx y raprHepcrni s rcouangoro
(fOBEPJIA) 3aAJrfl BAocKoHaJreHHrr

pe$oprnru aeqenrpa.nisarrii, a raro)r(
e$emunHoro ra caMoAocrarHbofo
nr icqenoro caMoBpsAyBaHHfl ;

sa6esneqeHHs por6y4onra iHcruryqiftnoi
cnpoMoxGocri Ha paftoHHornly ra
o6lacHorr.ry pinHrx urJrflxoM npoBeAeHHfl
HaBqaHb ra opranisaqiftuoro po3BrTrKy

opraHia Bna1vt.

4. Hauinn"iennroniarrnoi rnouaan
Peqnnieur flnaHye Brszru TaKnx saxo4in:

. Brr3HaqeHHt rcornanruoi oco6n nrg
rcorvryHircaqii ra rcoop4uuaqiT;

o nrAilenHs pecypciu (lrc4crxux,
$iuaHconux rorqo) sagnr peanisarlil rlireft
rpoMaAH y cninpo6irnuqrni : flpoercrou
USAID <|OBEPJIA>;

o BpaxoByroqu npuHuHnH eigxpnrocri Ta

nposopucri, yqacrb y npoBeAeHni aHanisy
incrnryqifiHoi ra
cnpouoxHocri opfaHy

QiHanconoi
lr.ticUeeoro

caMoBpflAyBaHHr 3 BuKOpl4CTaHHrM

IuAerccy crt MrcueBol Bnanlr
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Develop and implement a service
improvement plan for at least one service,
prioritized by citizens and key partners, and
a local economie development pro.iect, and
new plans and projects that will ernerge in
the coming years of the HOVERLA.
Test and implement mechanisms for
involving citizens and build productive
cooperation with private business sectors,
local government support organizations,
and civil society organizations.
Provide the HOVERLA ream with
appropriate information as required to
support assistance efforts and report on
implementation and impact.

This Letter of Intent takes effect on the day of its
signing and will be effective until
March 18, 2027

Slobozhanske DAI Global LLC
Settlement Counsil As Implementer of the

Govemance and Local

(PMCI), IT-ay4rari, oqinui Qiuauconoi
crrpoMo)KHocri rala6o iuruux c$ep, :a tr<i
eiAnoniAae rpoMaAa, orrr4ryBaHHflx
rpoMaAclKoi 4yl.lxv ra iHutnx
i Hcrpyvreurax, 3arrponoHoBaH HX llpoexrov
USAID <fOBEPJIA>;

o pospo6leHu.r ra BnpoBaAxeHH.fl flnaHy
B.uocKoHaJreHHr noclyr(n). nxi e

npiopr,rreruvMr nrrl rueurnauqie fpoMaAr,r,
npoeKTy nricueeoro exogolriqgoro
po3Br4rKy, a raKox iuul,rx nraHie ra
npoexrie, po:po6leHux y HacrynHi porn
cnienpaqi r flpoexron,r USAID
<I-OBEPIIA>;

. TecryBaHHr ra 3alpoBalr(eHH.q i\,rexaHi:Naig
3aJlyr{eHFrf, rpoMaAf,H Ao nzpirueuHx
[HTaHb Nlicqegoro 3HaqeHHfl Ta
HararoAXeHHs cnienpaqi s 6i:HecoN{.
opraHi:aqirHrrz fpoMaArHCbKOfO
cyciltnbcTBa;

o HaAaHHr xo*rau4i (|OBEPIIA> HalexHol
iHdlopuaqii, ueo6xi4uoT Anr ui4rprznrxra
3ycunb ra :axo4ie :i cnpr4rHHs ra
:nilyeaHul rrloAo peanieaqil ra enruey uiei
Yro.urz.

IJr Yroaa npo uar,ripu Ha6ynae quusocri e leHs jT

niguucauux i e qusHoro ao
I8 6epesun 2Q27 p.

C:ro6oxaHcrxa
cenr4rrlHa pala

DAI Global LLC
-f,x BurcoHaseqr
flpoexry <lIiAer.ruIeHHs
e$exrueHocri po6orn i

I opraHlB

9 >u.osrqn 2023OctOber 9,2023
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